


2009 will be 48 million dollars. However, due to the state budget crisis, Mr. Register has
been asked to submit a plan for a 3% reduction. A 3% reduction would be $708,000 and he

emphasized to the committee that additional budget cuts will likely be imposed by the
Finance Department.

Aaron Bradley from the East Tennessee AAAD asked the Commission Members to look at
all of state funding sources before taking the budget cuts from the Options and Guardianship

funding which would have a direct impact on the elderly and persons not able to make a
decision.

The 92% Rule was explained to the Commission and a request was made to bring this before
the Audit Committee in early December to determine if this rule is even needed or should be
revised to a different percentage.

Waiver Program Update — Phil Barnett

Mr. Barnett, Waiver Program Manager, reviewed the current enrollment and the number of slots
available as of November 7, 2008. A graph was provided to show the Waiver growth from
inception in February 2004, to the current level of 4,072 as of November, 2008. There are an
additional 1,032 slots currently available. Mr. Barnett stated since the Waiver Program is a
Performance Based Program with TennCare there should be at least two providers for each 13
services for each of the 95 counties. Currently, there is a deficiency in the number of providers
for the Adult Day Care, Inpatient Respite and Assisted Care Living Facilities services. These
figures will represent a base line and the number of providers will increase in these areas and
reported to the Commission on a quarterly basis.

Also discussed, was the number of Quality Assurance assessments performed from July to
September 2008. Fourteen on-site surveys of AAADs and CMAs were made along with thirty-
five telephone surveys regarding PERS providers

SPECIAL RECOGONITION - Chair Arriola

Chair Arriola asked that Mr. Ed Brooks, Aging Program Director for the South Central TN
AAAD, step forward to the front of the room. Chair Arriola acknowledged that Mr. Brooks
would be retiring at the end of the year and wanted to recognize him for the many years of
dedication and outstanding service he has provided to the Aging and Disabled people of
Tennessee. Mr. Brooks stated he has had a very rewarding career helping those individuals that
needed services the agencies can provide, but he is looking forward to retirement.
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SINGLE POINT OF ENTRY DISCUSSION — Executive Director Mike Hann

Mr. Hann presented a PowerPoint presentation to the Commission which described a Single
Point of Entry which was developed from the efforts of the AAADs, TCAD and several
Commission members. There were five separate committees charted to define the most critical
components of the model and what it should encompass.

Mr. Hann described the definition of SPOE, the goals that should be established, and the five
core components of SPOE. The five core components and the committee chairs are:

Outreach — Judy Roberson

Counseling and Assistance — Dora Ivey
Screening and Intake — Kathy Whitaker
Facilitate Enrollment — Shelley Matthews
Data Management — Aaron Bradley

Mr. Hann went into detail describing each of the five components and how they should interact
with the other components. TennCare will review the SPOE model on December 9" for
approval. Once approved, implementation plans will be developed by TCAD/AAADs and
facilitated by Jim McConnell.

UPDATE ON TRADITIONAL AGING PROGRAMS - Lucy Utt

Lucy Utt, Community Services Supervisor, presented a PowerPoint Presentation of an overview
of the eight Traditional Programs and the services those programs provide to the elderly and
disabled. In connection with the Programs, Ms. Utt presented the Tennessee State Plan Goals for
strengthening these services.

New Business - Chair Arriola

Chair Arriola suggested the Commission should go on record to urge CMS to move ahead on the
legislation that was passed this year and approve the Waiver Amendment within the next 30
days. The motion was carried with no opposition.

Chair Arriola also suggested the Commission should go on record to support the collaboration
between TCAD, TennCare and the AAADs in developing a comprehensive Single Point of Entry
(Aging and Disability Resource Centers) for consumers and caregivers who are seeking
information, assistance, and services for their Long Term Care needs. The motion was carried
with no opposition.

Mr. Stanger requested the Commission members be updated more often on the budget issues
during this critical time where the state has an 800 million dollar short fall in their revenues.

Mr. Ferguson suggested the Commission Meeting Agenda be sent to Commission Members two
weeks prior to the Commission Meeting.



Mr. _Ferguson also suggested having the necessary information several days prior to the meeting,
to give the members an opportunity to review and understand the proposals before a motion is
made for approval of the recommendation.

Ms. Eldridge stated that being a new Commission Member, she has concerns with her
understanding of the budget process. She asked if there is additional information available that
may help her to understand the process a little better. For instance, if a budget cut does occur,
what programs may be impacted, how much money is allocated to each program, and how many
constituents receive the services in each of the programs. She also requested additional
information as to what programs impacts the most people. Mr. Register provided an overview of
the budget, but the members would like to see a break down of money allocation for each
program. Mr. Hann responded that the TCAD staff is continuing to build on the presentations
presented to the Commission Members. Mr. Hann stated that this is the first year that TCAD
budget has presented the budget to the Commission Members. However, he will continue to
improve the presentation to make the information as easy to understand and meaningful as
possible.

Mr. Jordon asked if there were any objections of receiving other Commission members email
addresses. Mr. Hann brought this suggestion before the members and there were no objections
to this request.

Mr. Ferguson suggested that the Commission take a second look at the proposal to hold the 2009
Commission meetings at Montgomery Bell State Park. He stated there are definite advantages to
holding the meeting downtown Nashville. Chair Arriola asked Mike Hann to do a business case
analysis on this issue. Until that is completed, the Commission voted to at least hold the
February 10, 2009 meeting downtown.

OLD BUSINESS - Chair Arriola

Chair Arriola asked if there were any old business items that needed to be discussed. Mr.
Ferguson mentioned that in a previous meeting it was brought to their attention that the
legislation is looking at perhaps making this a cabinet post. He asked if there were any update_s
on this proposal. Chair Arriola said it was still a possibility to introduce legislation, but it
depends on the legislators and law makers on how hard they want to push for this item. This
should be discussed at our next Commission meeting in February.

ADJOURNMENT

The meeting adjourned at 2:15 PM CST. The next meeting of the Commission is scheduled for
Tuesday, February 10th, 2009, 9:00 AM in Training Room 3, 1% floor, located in the James K.
Polk Building (TPAC building), Nashville, TN.
TRAVEL EXPENSE FORMS - Janet Howell

COMMENT FORMS - Don Floyd



