TENNESSEE EVEN START SCOPE OF SERVICES 2009-2010
The Grantee agrees to develop and operate an Even Start Family Literacy Program that is in compliance with The Elementary and Secondary Education Act of 1965, reauthorized as the No Child Left Behind Act of 2001, Title I–Improving the Academic Achievement of the Disadvantaged, Part B–Student Reading Skills Improvement Grants,
Subpart 3–William F. Goodling Even Start Family Literacy Programs. The Even Start program shall:
1.
Identify and recruit eligible families most in need of services as indicated by:

(a) a low level of income;
(b) a low level of adult literacy or education of eligible parent or parents;
(c) a low level of English proficiency;
(d) disability;
(e) teen pregnancy;
(f) homelessness; and/or
(g) other need-related indicators.
2. Include screening and preparation of parents, including teenage parents, and their young children to enable such parents to participate fully in the activities and services provided by the Program. These services shall include, but shall not be limited to:

a) Baseline assessment of skills and development level;
b) Referrals for counseling; and

c) Referrals to other developmental and support services.
The program shall be responsible for purchase of any State-required assessment tools.

3. Be designed to accommodate the participants’ work schedules and other responsibilities, including the provision of support services, when such services are unavailable from other sources and are necessary for participation in the activities of the Even Start Program, such as:

a) scheduling and location of services to allow joint participation by parents and children;
b) supplemental child care as needed for the period that parents are involved in the program (in addition to the required early childhood educational services described in 4d below); and

c) transportation for the purpose of enabling parents and their children to participate in the program.

4.
Establish high quality instructional programs that include all of the following four (4) components:

a) promote and provide adult literacy and adult education/training which will enable families to attain economic self-sufficiency (minimum 60 hours/month offered);
b) provide parenting education that enables and encourages parents to support the physical, social, and educational growth of their children and to become partners in their educational process (minimum 10 hours/month offered);
c) provide interactive, literacy-based parent and child activities with opportunities, in a facilitated environment, for parents to learn to work and play with their children in a developmentally appropriate manner (minimum 10 hours/month offered); 

d) provide developmentally appropriate early childhood educational services for children, from birth through seven years of age, that will lead to success in regular school programs (minimum 80 hours/month offered); and
e) provide home visits that support and extend center-based instruction and contribute significantly to retention of families in the program (minimum one visit/month).

· All Tennessee Even Start Infant/Toddler and Preschool Programs must have either:

· Tennessee Department of Education Certificate of Approval, or
· Tennessee Department of Human Services Child Care License





and must
· Provide developmentally appropriate education programs for all children.
5.
A well-trained and reliable staff is the essential element for success in a family literacy program.  Staff and associated personnel are compensated with Federal funds and/or local matching funds or through collaborations with existing community agencies and services. All projects are required to have a competent and trained professional and paraprofessional instructional staff as described in the current Tennessee Program Summary and Application Guidance for the William F. Goodling Even Start Family Literacy Program.
a) All projects are required to have a full-time, on-site Director with a minimum education requirement of a bachelor’s degree in education, social services, or a related field.

· All Even Start Site Directors will be compensated for 12 months annually, based proportionally on the local teacher salary schedule. If the coordinator is not a licensed teacher, Federal Even Start funds will be applied based on the same schedule, using education and relevant, documented experience to determine compensation. The Federal Even Start contribution to this salary may not exceed the most current State-Mandated Minimum Salaries for Licensed Teachers and Principals or Supervising Teachers, based proportionally on a 12-month formula.
· The Applicant Partnership is responsible for local supplements to the Site Director’s salary, per the local teacher salary schedule, adjusted to 12 months, as a part of the local cash match requirement.

· Site Directors must have minimal (as approved by the Tennessee Department of Education, Office of Family Literacy Programs) or no teaching responsibilities. The comprehensive nature of the Even Start model and the necessity to collaborate with multiple organizations, both for coordination of services and for sustainability of the project, require the director to have administrative skills and a flexible schedule.

· Directors must receive approved training in the operation of a family literacy program within the first year of Federal funding (e.g., at the National Center for Family Literacy). 

6. Provide special training for all staff, including child care staff, to develop the skills necessary to work effectively with parents and young children in a full range of services offered through a comprehensive family literacy program:

a) To develop the skills necessary to work with parents and young children in each of the instructional service areas offered, and

b) To integrate services and educational components to provide an effective family literacy intervention program.

7. Provide and monitor integrated instructional services to participating parents and children through the supporting home visitation component.
8. Operate on a year-round schedule, including a summer program that sustains the academic and social growth of all the participants. Summer programs must include instruction and enrichment.
9. Be coordinated with:

a) Other ESEA Title I programs; 

b) Relevant programs assisted under the Adult Education and Family Literacy Act, the Individuals with Disabilities Education Act, and Title I of the Workforce Investment Act of 1998;
c) The Head Start program; 

d) Volunteer literacy programs; and
e) Other relevant programs.
· Each local Even Start Project is required to have an Advisory Council with regularly scheduled meetings, the members being from collaborating agencies.
10. Use instructional programs anchored in scientifically-based reading research (as defined in section 2252 of the Reading Excellence Act [Part C of Title II of the ESEA] for children and adults, to the extent such research is available.
11. Strongly encourage participating families to attend regularly and to remain in the program a sufficient time to meet their program goals.
12. Include reading readiness activities for preschool children anchored in scientifically-based reading research to ensure children enter school ready to learn to read.
13. Promote the continuity of family literacy to ensure that individuals retain and improve their educational and economic outcomes.
14. Ensure that programs will serve those most in need of services.
15. Provide for an independent evaluation of the program.

___________________________________________________________________________________

The Grantee will:

1. Submit Quarterly Reports of Expenditures along with Requests for Reimbursement on the proper forms. The Grantee agrees to use the reporting forms provided by the State for this purpose.

2. Submit Monthly Progress Reports that provide information on participation, attendance, and activities. The Grantee agrees to use the forms provided.

3. Timely maintain information to be posted in the Tennessee Even Start Web-based data collection system, will report additional information properly requested by their local independent evaluator, The Tennessee Even Start Statewide Evaluator or Database Administrator, and the Office of Family Literacy Programs, and will comply with all other reporting procedures required by the Tennessee Department of Education.

4. Comply with all reporting procedures required by the U. S. Department of Education.

5. Attend and comply with all mandatory training and informational meetings required by the Tennessee Department of Education.

___________________________________________________________________________________
The Grantee’s performance will meet the standards of the Tennessee Even Start Continuous Quality Evaluation Model:
· Attribute 1.  Project recruits target population.

Program has a written, culturally sensitive recruitment plan that addresses: (1) person(s) responsible; (2) definition of target population(s); (3) multiple strategies and methods of recruitment, and various recruitment locations; (4) schedule; (5) liaisons and partners; and (6) monitoring and follow-up systems. Program is fully and continuously enrolled throughout the year.
· Attribute 2.  Project serves families most in need.

Program has a written definition of neediest families that corresponds to Even Start legal definition (low income, low adult literacy, low English language proficiency, homelessness, teen parents, disability) and local population statistics. Program has a defined intake process that identifies and documents most-in-need status. Program has waiting list criteria that indicate appropriate needs definitions and procedures for enrollment.
· Attribute 3a.  Program screens and assesses adult participants in preparation for economic self-sufficiency.

Written program procedures specify intake, screening/assessment practices, schedules, tools (TABE, ABLE, CASAS, BEST), timelines (TN ABE standards), persons responsible, and goal development, and specify obligations of collaborating agencies (e.g., LEA, ABE, community college) to provide timely and appropriate data (see Attribute 9). Participants take Life Skills/Aptitude and/or other appropriate needs assessments. Program orientation is provided to each participating adult. Participants, with teacher guidance, develop individual and family education/employment short/long term goals.
· Attribute 3b: Program screens and assesses for child developmental and educational needs in preparation for school readiness.

Program has written policies that specify intake screening, assessment practices, tools (Brigance, LAP, HELP, PPVT, etc.), timelines, and persons responsible, and specify obligations of collaborators (e.g., Head Start, public schools) to provide timely and appropriate data (see Attribute 9). Children receive developmental screening and assessment within one month of enrollment. Children are screened for vision, hearing, etc. Program orientation is provided to each family. Parent and teacher develop short/long term, developmentally appropriate goals for each child.
· Attribute 3c: Program screens and assesses for Parenting Education needs and progress.

 Written program policies specify intake, screening and assessment practices, tools (Parent Education Profile), timelines, and persons responsible, and specify obligations of collaborators (e.g., Head Start) to provide timely and appropriate data (see Attribute 9). Participants take parenting screen at intake and subsequent parenting assessments at specified intervals. Program orientation is provided to each participant/family. Parents, with teacher guidance, develop individual parenting short/long term goals.
· Attribute 4:  Program is flexible and provides support services. 

 Program scheduling consistently allows full access to all program components, scheduling and locating services to allow joint participation by parents and children. Child care is provided as needed to allow the parent to fully participate in the program and to accomplish academic, economic, or stated personal goals per the parent’s individual plan. Transportation is made available according to participants’ needs.
· Attribute 5a: Adult education leading to economic self-sufficiency is of high quality, intensity, and duration.

Program meets a minimum of 60 hours of Adult Education offered per month. Instruction is integrated across components and reflects nationally recognized quality standards (Quality Indicators for ABE [TN Core Performance Indicators], Even Start quality program guidelines, NCFL program guidelines, and post-secondary education guidelines). Program provides developmentally and academically appropriate education based on scientifically-based reading research.
· Attribute 5b: Early Childhood Education leading to school readiness is of high quality, intensity, and duration.

Project meets minimum 80 hours per month Early Childhood Education offered. Instruction is integrated across components and reflects nationally recognized quality standards (NAEYC for ECE, ECERS/ITERS, Even Start quality program guidelines, NCFL program guidelines, etc.). Program provides developmentally and academically appropriate education based on scientifically-based reading and developmental research.
· Attribute 5c: Parent Education and Parent and Child Together Time are of high quality, intensity, and duration.

Project meets minimum 20 total hours per month PACT and parenting education (combined) offered, ideally at 10 hours PACT plus 10 hours parenting education. Instruction is integrated across components and reflects nationally recognized quality standards (Even Start quality program guidelines, NCFL program guidelines). Program provides developmentally and academically appropriate education based on scientifically-based reading and developmental research.
· Attribute 6: Ongoing staff development is provided and appropriate certifications are held.

All staff is required to have appropriate training and certification. Assessment of AE, ECE, HV, PE, and paraprofessional staff proficiency in core components is performed on a regular basis to achieve optimum compliance with participants’ needs. Integrated staff development opportunities are provided on a regular basis and of sufficient duration to effect improvement of delivery in all core components. Staff participates in integrated cross-training opportunities (AE, HV, ECE, parenting, paraprofessionals) on a regular basis to maintain optimum proficiency.
· Attribute 7: Home-based instructional services are provided and are integrated with AE, PE, PACT, and ECE.

 Each family receives a minimum of one home visit (one hour) per month. Participant completes home visit survey. Home visits are instructional in nature and relate to parent-children relationship building. There is evidence of integration of all four Even Start components in home visit plans and notations.
· Attribute 8: Year-round instructional and support services are provided, including instruction in all four Even Start components and enrichment during the summer months.

All four components are made available to participants year-round. Support services are made available year-round.
· Attribute 9:  Program coordinates and collaborates with other agencies and services.

Program has a written interagency plan, and agreements specify agencies, roles, responsibilities, and timelines, including data sharing requirements and schedules. This includes agencies providing direct adult education, early childhood and/or parenting services to adults, children, and or families. Agencies must agree to provide pre-/post-data for all individuals served, consistent with the Even Start evaluation schedule. (If an agency’s schedule differs from the Even Start schedule, this should be noted.)
· Attribute 10a: Program demonstrates a pattern of positive outcomes in adult education leading to economic self-sufficiency.

Program shows progress with pre-test and on-going assessment data on: adult literacy and/or achievement in reading, writing, English language acquisition, problem solving, and numeracy; and/or high school diploma or GED; and/or entry into a post-secondary school, job retraining program, or employment or career advancement, including the military; and/or other State indicators, such as individual goal attainment.
· Attribute 10b: Program demonstrates a pattern of positive outcomes in child education and development leading to school readiness.

Program shows progress with pre-test and on-going assessment data on: child development; ability to read on grade level or reading readiness as measured by academic tools; school attendance; grade retention and promotion; other State indicators such a social skills, developmental abilities in all domains, or referrals to special education or other services.
· Attribute 10c: Program demonstrates a pattern of positive outcomes in parenting skills.

Program shows progress with pre-test and on-going assessment data on: parenting skills, including developmental appropriateness, positive discipline, teaching and learning, and care-giving environment.
This concludes the Tennessee Even Start Family Literacy Program Scope of Services for 2009-2010.

For further information, please contact:

Tabatha Siddiqi, Even Start State Coordinator

Tennessee Department of Education

Office of Early Learning

Andrew Johnson Tower, 9th Floor

710 James Robertson Parkway

Nashville, TN 37243

Phone:  615-532-6310

Fax:  615-532-4989

Email:  Tabatha.Siddiqi@tn.gov
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