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OVERVIEW

The Tennessee Department of Education (SDE) is required under the No Child Left Behind Act of 2001  (NCLB) Section 1116(e)(4)(d), to develop, implement, and publicly report on standards and techniques for monitoring the quality and effectiveness of the services offered by approved Supplemental Educational Services (SES) providers. 
The purpose of this document is to assist SES providers in their preparations for program monitoring.  It is recommended that providers download, review, and print the following documents: 
· On-Site Monitoring Instrument

· On-Site Observation Checklist
Documents can be found at http://www.tennessee.gov/education/fedprog/fpses.shtml.
Monitoring Process
The monitoring process addresses requirements of SES providers as stipulated in NCLB and will verify compliance with narratives and assurances in the SES provider’s application.  All providers will participate in On-Site Monitoring in 2010-2011.
On-Site Monitoring

The purpose of on-site monitoring is to ensure that students are receiving SES instruction as described in the provider’s approved application.  Providers will receive notification three (3) business days prior to the scheduled visit.  Site visits will focus on the following:

1. Review of pertinent documents

2. On-site observations
3. Interviews
These visits will be conducted by one or more Department of Education SES Consultants, SDE staff, and/or other trained personnel, who will visit at least one site per SES provider.  Monitors will expect to observe the tutoring site and tutoring session(s).

To complete the on-site review, the monitoring team will use the following:

· On-Site Monitoring Instrument (items marked to show compliance or non-   

      compliance)
· On-Site Observation Checklist (a “snapshot” of SES program instruction)
Providers can expect to receive additional unannounced visits for the purpose of monitoring instruction.  Monitors will use the On-Site Observation Checklist.
Preparing for the On-Site Monitoring Visit
At each tutoring site, providers should:

1. Download, review, and print a copy of the On-Site Monitoring Instrument and On-Site Observation Checklist.
2. Designate a person to be responsible for the documentation file, in the absence of the provider’s on-site coordinator.

3. Set up a documentation file to hold documents of evidence for on-site monitoring, which will allow monitors ready access to each piece of evidence.  For example, a small file box, notebook, etc., can serve as storage for evidence.  File folders or dividers should be labeled to correspond to each of the requirements listed in the on-site monitoring instrument.
4. Supply the monitor(s) a copy of the provider’s most recently approved SES application.  
5. Make the On-Site Monitoring Instrument and Observation Checklist available to all site coordinators and tutors, to ensure their awareness of expectations.

NOTE:  As a self-assessment and to ensure that all evidence is available, the provider should complete the On-Site Monitoring Instrument prior to monitoring and make note of any noncompliance issues. This document should be available onsite.
After the Monitoring

1. Upon completion of the on-site visit, monitors will review findings with the provider’s representative.  If issues of noncompliance are found, the provider will have five (5) business days from the date of the visit to resolve the finding(s).  It is the provider’s responsibility to forward requested evidence, related to the finding(s), to the monitor. 
2. Within fifteen (15) business days of the monitoring visit, the provider will receive a site specific report.   If unresolved compliance issues are found, a Compliance Action Plan Agreement will be included in the report.  
3. In the Compliance Action Plan, the provider will:

a. Delineate the action steps that will be taken to address each issue.
b. The date those steps will be accomplished.
c. The documentation that will be available to demonstrate compliance.

d. Submit the plan electronically to the designated SES Monitoring Consultant for approval within 10 business days.
e. Mail the original signed hard copy of the plan to the Department of Education SES Coordinator, Jackie Kinchen, Federal Programs, Tennessee Dept. of Education, Andrew Johnson Tower, 5th Floor, 710 James Robertson Parkway, Nashville, TN 37243.
4. In some instances of noncompliance, the monitor may recommend an immediate action. For example, if there is no evidence of a criminal background check for one or more of the provider’s staff who come in contact with the SES students, the monitor will require the provider to make immediate arrangements to ensure that the individual(s) does not come in proximity to students, until the background checks are complete and approved.
5. A follow-up monitoring of the Compliance Action Plan Agreement will be conducted by SES consultants.  
A final end of year report indicating monitoring status will be sent to each provider.  The On-Site monitoring status must be Closed, Closed with Suggestions, or Incomplete Pending Compliance with an approved Compliance Action Plan Agreement, Open (Compliance Issues Not Resolved).
Suspension of tutoring services and suspension status may be applied for compliance issues that are identified as Open (Compliance Issues Not Resolved).
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