Transition Improvement Action Plan©
2007-2008 

Team:____Anywhere USA_(see attached for list of participants)_______ 
 
District:     Anywhere USA    Baseline File Review Date:_________________ 

Final File Review Date:________________________ Report-Out Meeting Date:__4-1-08_____________ 
 
	TOPs Requirement
Sections and Questions
	B
a
s
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li
n
e
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l
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r
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t
y
	Action Steps for Improvement
 
School-Teacher "Fix"
District "Quick Fix"
District "Not-so-quick Fix"
	TA Needs
	Individuals
Responsible
	Timeline

	Invitation and Participation in the IEP Meeting

	Student Invitation
and Participation
 
1. Student Invitation
 
2. Student Attend
 
3. If not attend, other
steps to ensure
preferences and
interests
	 
 
 
97.2%
 
88.9%
 
25%
	100

89

100 
	 

QF

QF

QF
	 Anywhere will continue “inviting” students in same manner. 

Goal:  100%

Goal:  maintain attendance % at 89%; 100% will be documented if not in attendance

Goal:  100% of student not in attendance will have preference and interests documented in present level of performance in IEP
	 none
	 Case managers, transition & process coordinators
	 immediately


 

	Agency Invitation
and Participation
 
4. Will the student need
involvement - current
IEP year?
 
5. Did schools invite a
representative?
 
6. Did other agency fail
to provide transitio
services?
 
7. Did the school
reconvene the IEP
team?
	 
 
 
75%
 
 
 
27.8%
 
 
0%
 
 
 
0%
	NA

100

100

100
	QF

QF

QF

QF

 
	 

No percentage will be set because several students do not require the services of an outside agency

Goal:   100% of students requiring outside agency will have an agency invited to IEP meeting

Checks and balances to find out prior to IEP meeting.  Quarterly check for services.  Case manager training needed (Summer 08)

Goal:   If an outside agency fails to provide the service needed, Anywhere will reconvene the IEP team 100% of the time.  
	System for obtaining consent/release of information prior to the IEP meeting

Summer training
	 Case managers, transition & process coordinators, special education administrators
	 Beginning of 2008-09 school year

	Parent Invitation
 
8. Was there a Parent
Notice?
 
9. Parent Notices
indicates a purpose of
the IEP meeting will be
postsecondary goals
and transition.
 
10. Parent Notice
indicates that the
school invited the
student. 
	 
 
100%
 
 
61.1%
 
 
 
 
 
100%
	 

100

100

100


	 

QF

QF

QF
	 

Goal:   maintain 100%

Goal:   100%; training needs to be provided to case managers the importance of checking that as a purpose of the meeting.  Building Coordinators need to ensure that notice contains transition

Goal:   maintain 100%
	 none
	 Case managers, transition & process coordinators
	 immediately

	11. Parent Notice
identifies any other
agency that will be
invited. 
	37%
	 80
	 NQF
	Goal:   If student requires outside agency services, Anywhere will identify that 80% of the time on the notice.  Anywhere is working on a system to obtain consent from parent prior to inviting the outside agency.  Parents need to sign release.  It is important that person is labeled on the notice sent to parent, therefore release of information needs to be signed prior to notice being sent.  
	 Process for notice that outside agency will need to attend meeting

Summer training
	 Case managers, transition & process coordinators, special education administrators
	 Beginning of 2008-09 school year


 

	Content of the IEP

	PLAA & FP
 
12. IEP includes
Present Levels of
Academic Achievement
and Functional
Performance 
	 
 
97.2%
	100 
	QF 
	 

Training using revised form
	 Summer training

Revisions to IEP system
	 Case managers, transition & process coordinators, special education administrators
	 Beginning of 2008-09 school year

	Transition Services
 
13. Are there
measurable
postsecondary goals
(MPG) in 
 
• education/training 
 
• employment and 
 
• independent living? 
 
14. For each MPG is
there at least one
annual goal?
 
15. For each MPG is
there evidence of
transition assessment? 
	 
 
 
 
 
 
 
97.2%
 
94.4%
 
94.4%
 
66.7%
 
 
 
75%
	 

100

100

100

80

100
	 

QF

QF

QF

QF

NQF
	 

Form update

Training using revised form

Goal:   100% using “I will”  or “student will”

Goal:   100% using “I will” or “student will”

Goal:   100%, if applicable

Goal:   80% to review at a later date.  Anywhere will look at a quality linkage.

Transition folder in special education file will store the transition assessments.  Training for case managers
	 Summer training

Revisions to IEP system
	  Case managers, transition & process coordinators, special education administrators
	  Beginning of 2008-09 school year


 

	16. For each MPG is at
least one transition
service listed in 
 
• instruction 
 
• related services 
 
• community experiences 
 
• employment and other   post-school adult living 
 
• daily living 
 
• functional vocational   evaluation 
 
17. Are transition
services based upon
individual strengths,
needs, preferences and
interests?
 
18. Are transition
services designed
within a results oriented
process?
 
19. For the MPG's, is
there evidence of
coordination between
school and
postsecondary
services?
 
20. Is there a course of
study?
 


21. Overall, does the
IEP include
coordinated,
measurable annual IEP
goals and transition
services? 
	 
 
 
 
86.1%
 
25%
 
66.7%
 
80.6%
 
 
22.2%
 
25%
 
 
80.6%
 
 
 
 
 
94.4%
 
 
 
 


80.6%
 
 
 
 
 
 86.1%
 
 


33.3%
	100

100

100

100

100

100

100

100

77.8

86

80 
	 

QF

QF

QF

QF

QF

QF

NQF

NQF

NQF

NQF

NQF
	 Goal:   At least 1 transition service must be addressed at 100%

In Step has good training materials in this area.  Good case studies

Goal:   100%

Goal:   100%

Goal:   100%

Goal:   100%

Goal:   100%

Goal:   100%

Awareness and training for case managers in documentation and practice.  Will continue to use Ed O’Leary’s Revised Transition Services information.

Training for staff

Training for staff; access resources in community

Training for staff in working with students to find reasonable post-secondary goals.  How do we bridge student’s interests and reasonable goals for students?  (i.e. student wants to be an engineer, but is taking resource math)

Need to be more specific with functional classes (i.e. math with focus in addition or math with focus in algebra)

Training in order to be consistent.  Student focus and best practice  


	 Summer training

Revisions to IEP system
	 Case managers, transition & process coordinators, special education administrators
	   Beginning of 2008-09 school year


 

	Transfer of Rights
at Age of Majority
 
22. Statement that the
student has been
informed of their rights
that will transfer.
 
	 
 
 
97%
	100 
	QF 
	 
	 none
	 Case managers, transition & process coordinators
	 immediately

	Summary of Performance

	Summary of
Performance
 
23. Will the student
terminate eligibility?
 
24. Has the school
developed and provided the student
with an SOP?
 
	 
 
 
22.2%
 
 
0%
	 

100
	 

QF


	 

100% of students graduating will receive an SOP

Continued training and examples provided to case managers.  Transition coordinators/building coordinators will ensure quality and compliant SOPs.
	 Transition coordinator support to case managers
	 Case managers, transition & process coordinators
	 Immediately

	
 
25. Does the SOP
provide the student with
a summary of
academic achievement
and functional
performance?
 
26. Does the SOP
include
recommendations on
how to assist the
student in meeting their
MPG's?
 
	 
 
0%
 
 
 
 
 
 
0%
	100 
	 
	 
	  Transition coordinator support to case managers
	 Case managers, transition & process coordinators
	 Immediately


