TENNESSEE DEPARTMENT OF CHILDREN’S SERVICES (DCS)
PROCESS FOR CONTRACTING WITH DCS FOR RESIDENTIAL SERVICES

The Department of Children’s Services (DCS) procures residential services pursuant to the Department of Finance & Administration (F&A) Office of Contracts Review (OCR) policies and procedures.  More information on OCR policy can be found at:

http://www.state.tn.us/finance/rds/ocr/home.html
Residential Services:
The utilization of residential services constitutes a significant financial expenditure for DCS.  The Department purchases residential services in accordance with the therapeutic needs of children placed in DCS custody.  Once a child enters custody, an assessment of need is conducted within the framework of a Child & Family Team Meeting (CFTM).  This CFTM process is used to engage families and all other interested parties in the decision-making process.  A level of service is identified based on this needs assessment and, if so recommended; a residential placement is sought based on the analysis of those identified needs.  Also taken into account are location, available capacity and a consideration of the residential agency’s past performance in the promotion and provision of safety, permanency and the well-being of children.

The DCS’ Private Provider Manual (PPM) specifies a comprehensive description of the full array of services for which DCS contracts.  The PPM also establishes the rules and procedures that govern the delivery of services.  It is critical that any individual or agency seeking to provide services to children and families must thoroughly review and understand the PPM.  Just as critical is a thorough review and understanding of the process for securing the proper licensure required prior to delivering services.  
In addition, the Department of Children’s Services Policy (DCS Policy) manual is another critical source for information related to service delivery.  In order to review the PPM and the DCS Policy manuals in their entirety (including licensing requirements), please visit the following website:
http://www.state.tn.us/youth/providers.htm
Additionally, for a comprehensive view of DCS’ vision, mission and goals, providers are encouraged to become very familiar with the following documents (links provided):

The Path to Excellence: 
http://tennessee.gov/youth/dcsguide/PathtoExcellenceOverviewandDomains.pdf
DCS Guide Documents: 
http://www.state.tn.us/youth/dcsguide.htm#pages
Licensing:
DCS’ residential facilities are licensed by the following divisions of Tennessee government:  Department of Children’s Services (DCS) and Department of Mental Health and Developmental Disabilities (DMHDD).  DMHDD also oversees the licenses for Alcohol and Drugs services.  The entity (or entities) to engage for proper and appropriate licensure is dependent upon the Level of Care or specialty area the prospective licensee seeks.  See the Provider Policy Manual (PPM) for more details.
Regional Structure:

DCS is a statewide department arranged into three (3) grand regions: West, Middle, and East.  These regions are further divided into 12 regions, as shown below:  
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STEPS TO FOLLOW IN PROVIDING SERVICES TO CHILDREN IN DCS CUSTODY:
· In order to become familiar with DCS policies, practices and the expectations for prospective contracting agencies, please review the DCS Provider Policy Manual (PPM) as well as the DCS Policy and Procedure Manual found on the provider page of the DCS website (see link below):
http://www.state.tn.us/youth/providers/prov_policies.htm
· Determine the level of service(s) you will provide;
· Identify the primary region(s) of the state your agency will serve;

· Engage the region(s) you have identified in an effort to determine if the service you intend to provide is needed in that area of the state;

Note:

If the region decides that the service you intend to provide is, in fact, needed in their area, they (the region) will initiate the procurement process by completing and submitting a Request for Services (RFS) form to DCS Central Office for review.  If this RFS is approved, one of three funding mechanisms will be employed in order to fill the identified service need.  Those mechanisms consist of the following forms for procuring the services:

· A Request For Services (RFS);

· A Request for Proposal (RFP); or,
· A Request for Information (RFI).

The chosen method of procurement for the identified service will then be issued and posted on the DCS website for all prospective applicants to review and submit a bid for the services;  
· For any service level requiring a DCS license, please contact the DCS licensing division;
· For any service level requiring a DMHDD license, please contact the DMHDD licensing division;
· Obtain the appropriate licenses;
· Look for funding opportunities listed on the provider page of the DCS website.  Interested parties should check this page often, as this is the primary means of learning about new funding opportunities.  To respond, follow the instructions detailed in the RFS, RFP or RFI:
http://www.state.tn.us/youth/providers/prov_compproc.htm
Note:

This posting of funding opportunities on the DCS website is the primary mechanism for the procurement of new services and the engagement of new providers.  The Department is not responsible for any funds dedicated to speculative ventures falling outside the purview of the established procurement process.  Nor is the Department responsible for the expenditure of funds on a losing bid.
· Responses to the funding opportunity will be evaluated and scored by at least three (3) State employees.  The scores will be tabulated and an agency will be selected to provide the identified service.  The Contracts & Grants Management Unit is the division responsible for managing the procurement process.  The Fiscal Division, Contracts & Grants Management Unit of DCS, will notify the selected agency upon approval of the award of the contract by the Commissioner or his/her designee.  
· Another option that would allow agencies to provide services is through a sub-contractual arrangement with a current provider within the DCS network that is in good standing with the State.  Agencies may consider exploring this option if other procurement options are unavailable.  If this is the case, please contact CPPP for more information after you have obtained the appropriate license(s) or you may contact any of DCS current network providers to explore that opportunity.
**NOTE:
Obtaining the appropriate licenses and responding to an RFP does not guarantee a contract.
IMPORTANT PHONE NUMBERS:
DMHDD



615-532-6590
DCS CONTRACTS


615-741-7451

  DCS LICENSING                          615-532-5598

DCS CPPP



615-741-8905
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